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Diocesan Strategic Plan
Every decision we make has to be viewed
through the lens of its impact on

evangelization
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Diocesan Strategic Plan
The decision of allocation of the limited
resource of capital (money) is the most
critical decision any leader has to make
That decision will lead to success or
failure of the enterprise
Decision of investing between two choices
Incremental use of limited capital
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Operational Goals
Strengthen operational and financial positions of all
entities in the Diocese to achieve positive margins that
can be reinvested in evangelization programs.

“We are open for Business”
How do we get there?
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How do we execute the
Strategic Plan?
• Establish each entity with a board of directors or
pastoral council who are responsible for the
operational and strategic execution of the strategy
• Each entity must be or get to self sustaining
operationally so that the investments from the
Diocese can be used for strategic purposes
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Need a Plan
1.
2.
3.
4.
5.

Mission and Vision of the PCA
Organizational structure of the PCA
Current state of the PCA - where are you today?
Future State of the PCA - where do you want to get to?
Develop a facility plan
• Include core and non-core facilities

6. Actions, plans and follow-up to move from Current to
Future
7. Financial Model
• Revenue Generating programs; Streamline
administration
• Investing in the PCA; Cash flow forecast
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Organizational Structure
•
•
•
•
•
•
•

Develop PCA as an operational organization
Implement plans to focus on evangelization
Look at ways to improve productivity
Develop reports that are PCA-specific, including Financial
Develop an organizational chart for the PCA
Have a “board” and strong diversified committees
Designate a Business Administrator to coordinate the PCA
activities and monitor PCA Financial results
• Have Financial discipline
• Have PCA focus on reducing the administrative tasks of
the pastor so pastor can focus on mission of the church
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Revenue Generating Programs
1. Evangelization programs

• Get more people in the pews
• Pilot Program
• Utilize the newly restored Cathedral

2.
3.
4.
5.
6.
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Renew increase offering programs
Capital Campaigns
Obtain McDevitt & Heritage Grants
Sell excess non-core property
Streamline Administration operations

Streamlining Administration at
the Parish Level
•
•
•
•

Centralize payroll processing at the Diocesan Offices
Outsource bookkeeping services to a third party
Upgrade all entities onto QuickBooks cloud version
Work within the PCA framework, consolidate functions and
focus on the overall strategic plan of the PCA – evangelization
• Move restricted gifts to Diocesan Foundation - control/
management
• Participate in trustee, business administration and priest
training programs
• Consolidate and upgrades facilities
9

What are the Opportunities?
• 65% of Catholic's in the Diocese are not active
• HUGE opportunity as they see positive changes
• Welcome them - Easter and Christmas

• Communications and Information Technologies
• Shift to “shared services model” – lower cost/higher
quality

• Increase consolidated buying to leverage the Diocese
buying power – less parochialism/silos
• Facility strategy and upgrades - reinvesting in the
core facilities of the PCA selling non-core facilities
and invest in evangelization
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What are the Opportunities? (cont.)
• Increase the youth and young adult participation in
the parish and church life – the pilot program
• Transition from 134 parishes to 26 PCAs done well
should be a positive
• Change can be viewed as a way to bring people back to the
faith
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What are the Risks?
• Change in Mass Schedule
• Execution of the Strategic Plan should reduce this risk
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Steps to Success
• Communication
• Keep moving forward - one small step at a time
• Training
• Education
• Certifications
• Lay ministers

This is already taking place
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Examples of Success
1. The Diocese
•
•
•
•
•
•
•
•
•
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Refocused with strategic plan - mission vs. dollars driven
Consolidated Downtown for cost reduction
Sold Harrison Center; closed regional offices
Reduced debt at the parishes due to school assessments
Strategic Planning Committee – Pastor-driven
Reorganized Finance Council and Committees
Reducing assessments as % of Schedule A income
Achieved positive operating margin last 5 years
Improvements in the lay pension plan

Examples of Success (cont.)
2. Cathedral Restoration – done for Evangelization
3. High School Decentralization Plan
• New Boards and Committees
• Focus on Catholic Identity, academics, enrollment, fundraising and productivity
• Parish assessments starting to decline

4.
5.
6.
7.
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Christ the King
Catholic Sun
Brady Faith Center
Parish Finance Committees

Elephant in the Room
Diocesan Assessments
1. School Assessment
• Schools are a critical part of Evangelization strategy
• K- 12 Catholic education key to future

• Needs to be refocused; reduced to target 7-10%
• High school plan - become self sufficient within 5 years –
reason for decentralization strategy
• Local and supported by community and alumni

• Elementary schools funded from the PCA and seen as an
evangelization program within the PCA
• Must be local – not Diocesan
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Elephant # 2 - Diocesan
Assessments
2. Hope Appeal has been restructured
• 11 Pastors now approve the allocation of all Hope Appeal
funds with Bishop’s approval
• Focus on supporting the parishes evangelization programs
• Support for other entities that need to make strategic
investments
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Elephant # 3 – Lay Pension Plan
1. The plan in place is working
2. It is a long term plan with more steps to be taken
3. There will be a number of parishes that had/have
schools that will need help
--- there are ongoing discussions on how to help them
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Elephant # 4 – Facilities
1. There are too many facilities that are under-utilized
in the Diocese
2. Develop a facilities plan within the PCA that
identifies core vs. non-core property
3. Reinvest in core properties
4. Sell non-core properties, invest in Evangelization
and fixing the lay pension plan
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Culture of Success
1. PCA, the parishes and schools within the PCA as
a team working together to grow the Catholic
faith - a common vision
2. The Diocese staff as a support entity and part of
the team to achieve the success of the PCA

Diocese is only as strong as the PCA success

We are one team
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Success of the Strategic Plan = Growing Diocese
That is why we are here --- to Succeed
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Jeremiah 29:11-13
I know well the plans I have in mind for you, says the Lord
Plans for your welfare, not for woe!
Plans to give you a future full of hope.
When you call me,
When you go to pray to me
I will listen to you
When you look for me, you will find me.
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Diocesan Strategic Plan
“To be faithful, to be creative, we need to be able to
change. To change! And why must I change?
So that I can adapt to the situations in which I
must proclaim the Gospel. To stay close to God,
we need to know how to set out;
we must not be afraid to set out.”
― Pope Francis, The Church of Mercy
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